
Academic Staff Leadership Institute 
4/14/2008, Memorial Union 

Schedule of Events 
 
8:00-8:30    Registration and breakfast  
 
8:30-9:00    Welcome, Aaron Brower 
 
9:00-10:15    Concurrent sessions     
 
Capitol View Leading at the College Level 

Don Woolston, Connie Brachman, Laura Grossenbacher, College of Engineering 
 

Three veteran academic staffers relate how they have added value to the 
operations of their college over the span of their careers, working with faculty, 
administrators and students. 
 

Langdon Advocating for Academic Staff 
Mo Bischof, PPPC; Heather Daniels, ASEC; Becky Ryan, MASA; Janet Swandby, ASPRO 

 
Class of 1924 What is Your Leadership Style?  

Don Schutt, OHRD 
 

Being a leader doesn't require you to be the most extroverted person in the room.  
Use your own personality to craft a leadership style that is comfortable and 
effective. 

 
10:15-10:30   Networking and Break  
 
10:30-11:45    Concurrent sessions: 
 
Capitol View Benefiting from an Academic Staff Position 

Joe Corry/Char Tortorice 
Two long-time academic staff members will discuss some "hidden" benefits you 
may not have thought about and how to use them to your best career advantage 

 
Langdon Trends in Academic Staff 

Noel Radomski (WISCAPE) & Bill Steffenhagen (CALS) 
 
Class of 1924 Having Conversations at Work That Work 

 Steve Pearson, EAP  
Often how you say something is more important than what you say.  Learn how to 
use conversation in a positive and productive way to lead a group successfully. 

 
11:45-1:00     Keynote & Lunch 
Great Hall Moving Forward Together:  Academic Staff and the Future of the University 

Gary Sandefur, Dean, College of Letters and Science 
   
 

Support for this Leadership Institute is provided by 
the Office of the Provost, the Office of Human Resource Development (OHRD), the Academic 

Staff Executive Committee (ASEC) and the Madison Academic Staff Association (MASA) 


